CAPABILITY STATEMENT

Fletcher Pegus

Consultant
Water

CONTACT DETAILS
0418 816 645

Tech 4, Unit 2

30-38 Innovation Drive

Dowsing Point
Tasmania 7010

QUALIFICATIONS

e Bachelor Business
(HRM)

e Prince2 Project
Management
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Since beginning with Pinion Advisory in September 2020,
Fletcher has worked as the Scheme Operator and Bailiff
on the Clyde River Irrigation Scheme and supported the
Water and Environment teams on various projects in the
office and in the field.

Recently, he has been assisting in managing the Water
Use Efficiency Project, an extension project for the TAS
Farm Innovation Hub. This project aims to build
confidence and upskill farmers with all water related
activities on farm, making them more resilient in drier
times.

In 2022 and 2023, Fletcher was seconded to Tasmanian
Irrigation, part-time, to assist with landowner liaison
tasks during the design phase of the Northern Midlands
Irrigation Scheme.

Areas of expertise

e Irrigation scheme e Building strong
management relationships

e Project management e Stakeholder

e Problem solving and engagement
negotiation e Conflict resolution

Professional experience

e Pinion Advisory — Consultant - Water, 2021-present

e Pinion Advisory - Technical Officer, September 2020-
2021

e John Holland Pty Ltd - Business Engagement and
Support Advisor, 2017-2019
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Relevant projects

YEAR/S
PROJECT ROLE CLIENT DELIVERED
- TAS Farm
Water Use Efficiency Project management Innovation 2024-present
Project
Hub

No_rthe_rn Midlands Landowner Liaison Ta_sma_nlan 2022-2023
Irrigation Scheme Irrigation

Provision of general support for

the Water Resources team -
Tranche Three assisting with project scheduling, T .

; asmanian .
program - design landowner access and Irrigation 2021-ongoing
partnership with GHD | engagement, surveying, WHS 9

documentation and business
support
Clyde River Irrigation . River Clyde ) .
Scheme Scheme Operator/Bailiff Trust 2020-ongoing
Tasmanian
Irrigation
Weir construction Labourer and other 2020-ongoing
agricultural
clients
Market demand and
feasibility assessment
~ truck wash and Project officer DPIPWE 2020
effluent dump sites for
the Southern and
Central Regions
Metro Tunnel Project Business engagement and Rell PrOJects 2018-2019
support advisor Victoria
Metro Tunnel Early Business disruptions Rail Projects 2017-2018

Works

administrator

Victoria
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